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Meeting Minutes
23rd Meeting of the international Steering Committee for the Policy Area on Maritime Safety and Security of the EU Strategy for the Baltic Sea Region (EUSBSR), 10th November 2020 (online).
Date: Tuesday 10 November
PA Safe meeting: 08:30 – 10:45
Workshop: 11:00 – 13:00
PA Ship meeting:  13:30 – 16:30
Venue: Online via Cisco Webex

The 23rd meeting in the International Steering Committee for PA Safe was organised back-to-back with the semi-annual meeting of the International Steering Committee for PA Ship, which was scheduled from 13:30 – 16:30 on the 10th of November. PA Safe SC members and stakeholders were invited to take part in the PA Ship meeting. 
In connection to the two meetings, the PACs organized a short workshop from 11:30 – 13:30, where both PA Ship and PA Safe Steering Committee members and other stakeholders were kindly encouraged to take part. 
. 
1) Approval of the agenda and confirmation of approved final minutes 
Ms. Josefine Pallesen, Policy Area Coordinator of PA Safe, welcomed everyone on behalf of the Policy Area Coordinators from both the Danish Maritime Authority and the Finnish Transports and Communications Agency. 

The meeting agenda and minutes from the previous meeting were approved without amendments. 


2) Activities of the Policy Area Coordinators
Mr. Rasmus With, Assisting Policy Area Coordinator of PA Safe, informed the group that despite Covid-19 the PACs have been able to carry out and participate in a few activities during 2020. 

PA Safe was present at the EUSBSR Annual Forum which was organized virtually for the first time since its beginning. In connection to the EUSBSR AF the PACs organized an online workshop, which focused on maritime digitalization, including the associated risks and potentials.  The workshop was co-organized by three EUSBSR Policy Areas, namely PA Safe, PA Ship and PA Secure. The outcome of the workshop is available here. 

Finally Mr With informed the group of upcoming events that the PACs will participate in and/or organise. Among these it was highlighted, that the PACs from DMA, in their capacity as PACs for PA Ship are organizing a big conference on Shore side power in the BSR. The conference is organized together with the CBSS and the Danish Ministry of Environment.  Programme and registration link can be found here. 

3) Update from other Policy Areas and partner organisations with relevance to PA Safe 
Mr. Janusz Gąciarz, Senior Adviser for Civil Security at the CBSS, introduced PA Secure and provided the participants with an introduction to the policy area and gave an overview of the tasks and activities of the PACs. 
Mr. Gąciarz informed the group that they have projects currently focusing on the effects of climate change in the Baltic Sea. 

Moreover, Mr. Gaciarz introduced the current flagships of PA Secure: CASCADE, Fire and Rescue Innovation Network – FIRE-IN and ChYResilience. Two more projects are also in the pipeline: RESCUETWINS and Forest Fires.

For more information on the activities of PA Secure and current flagships, please see appendix 3.  

4) Update on Motorways of the Sea and upcoming CEF calls  
Mr. Henrik Tornblad, Senior Advisor at the Danish Transport, Construction and Housing Authority gave the participants an update on the new Motorways of the Sea programme and upcoming CEF calls. 

Mr. Tornblad informed, that the current CEF call is closely connected to the current budget period, which means that the call will end in 2021. Once the new budget period starts (2021-2027), it will be decided which calls will be announced. The last call of CEF 1 will launch ultimo 2020, and will be focused on maritime ports. CEF 2 is expected to begin in summer 2021. 
Moreover, Mr. Tornblad gave an update on the Motorways of the Sea and an introduction to the implementation plan. The commission approved the detailed implementation plan and sent out to the member states. The plan detailed the role of the coordinators, stakeholders and member states. The content of the plan includes three thematic pillars: Sustainable European Maritime Space, Seamless maritime transport & smart European maritime space. 
For more detailed information please see appendix 4. 
5) Presentation on new seed money projects 
Ms. Pallesen introduced the two new seed money projects under PA Safe. The two projects were recommended by the PACs and Steering Group in the fall of 2020 and were approved by the Interreg BSR Secretariat for seed money funding. 

UROSCO
Mr. Marcus Siewert from the University of Rostock gave a presentation on “Update and Recalculation of National Oil Spill Contingency Plans in the Baltic Sea (UROSCO).Mr. Siewart briefly introduced the project and explained the aim of the Seed Money phase. 
Accordinly, all national contingency planning agencies in the Baltic Sea will be contacted and the need/willingness for the update of plans will be evaluated. 
Thus far the project consortium consist of the University of Rostock, the World Maritime University and finally the Finnish Environment Institute. Based on the results in the Seed Money project, the consortium for the full project will be developed. 

For more information on UROSCO please see appendix 5. 

Human X Factor at Sea
Ms. Kirsi Laitio from the Center of Maritime Studies at the University of Turku, gave a presentation on the second approved Seed Money project named “Human XFactor at Sea”.
Ms. Laitio explained that project seeks to map out the human factor in maritime accidents, and hereafter, aims to improve the understanding of the human factor in relation to maritime incidents. In the seed-money phase, the project aims to plan a proper approach and create a road map for its future. 
Finally, Ms. Laitio informed that Human XFactor is organising a workshop on 2-3 December 2020, which all relevant stakeholders are welcome to join. In the spring, a follow-up workshop will be organised. 
Please find Ms. Laito’s presentation in appendix 6 including links for events. 


6) Updates from PA Safe flagships and project platform 
STM Baltsafe
Mr. Ulf Siwe, project leader of STM Baltsafe, gave an update on the project. The project contributes to increased safety of navigation in the Baltic Sea by providing STM enabled maritime services to the tanker traffic in the Baltic. Tanker ships will be made safer with STM compatibility hence given the ability to send and receive voyage plans with other ships and with public authorities in Baltic Sea countries.
Mr. Siwe gave a live presentation of the STM Baltsafe developed new Mandatory Ship Reporting System (MRS), which can be found here. 

In relation to current challenges Mr. Siwe informed that the project cannot complete some of its planned activities, because of Covid1+. For example, it cannot make physical visits to vessels due to current situation. 

Mr. Siwe concludes his presentation by encouraging the participants to help disseminate the project results to relevant stakeholders in the member states.  
Please refer to appendix 7 for further details. 
R-Mode Baltic
Mr. Stefan Gewies, project leader of R-Mode Baltic, gave an update on the latest results and activities of the project. Overall, this flagship aims to deliver improved positioning data compared to GNSS. Mr. Gewies informed that in general, the project is proceeding well. 
As such, the flagship project has carried out tests of R-Mode signals in the Baltic Sea with success. Moreover, R-Mode Baltic has installed eight medium frequency R-Mode transmitters around the Southern BSR, and carried out a successful test of medium frequency R-Mode signals. The test showed that medium frequency R-Mode based positioning is feasible. Finally, Mr. Gewies also informed the group, that standardisation of R-Mode signals is currently ongoing in IALA.

To see the summarized result of the medium frequency testbeds, and more detailed list if activities, please refer to appendix 8.
Speed up re-surveying of major shipping routes and ports
Mr. Seppo Makinen, project leader from the Finnish Transport and Communication agency gave an update on “Speed up Re-surveying of Major shipping routes and ports” flagship project.

[bookmark: _GoBack]Mr. Makinen gave an update on the Helcom Re-Survey Scheme, which has now been running for 20 years. The survey have almost completed with the CAT I & II areas, which covers the sea areas most relevant to commercial shipping in the Baltic Sea region. Helcom Re-Survey is now working with the Cat III areas, which are nearshore and archipelago areas in the Baltic Sea.
Mr. Makinen informed, that thus far there have been a line of positive effects, directly linked to the project. These include but are not limited to: improved commercial shipping safety, efficient route planing, Maritime Spatial Information (for Baltic Sea Bathymetric Model, STM and Maritime Spatial Planning), SAR activites and oil recovery contingency.
Please find the full presentation in appendix 9. 

Project Platform ResQU2
Mrs. Laitio gave an update on the project platform ResQU2, which main objective is to increase rescue authorities and services emergency preparedness by communicating the best practices, and enhancing co-operation and coordination. The project holds a flagship status under PA Secure, and it brings together former PA Safe Flagships.  

Ms. Laitio informed that Covid-19 has created some challenges for the project platform, why is has been granted a prolongation of six months. 

Mrs. Laitio informed also the participants about the recently published policy paper, which outlines how to improve safety and security through increasing cross border cooperation and exchange of information. Its main recommendation to member states is to continue to commit to cooperating across borders, to the common benefit of all. 
Finally, Mrs. Laitio highlighted two upcoming events. In December ResQU2 will organise an online meeting for SAR divers. On January 20 there will be an online “best-practice” seminar.
More information can be found in appendix 10. 
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